VCCJA EXECUTIVE COMMITTEE GOALS FOR 2008

probation and pretrial agencies.

GOAL STATUS TIME FRAME MEMBER
1. Foster participation and inclusiveness of all
members of the Association.
Objectives:

A. Continue to enhance Directors’ Ongoing Quarterly Executive and PR
meetings to include training, innovative Committees/
topics, and small group discussions. Regional Reps

B. Explore ways to establish broader
means of web-based communication
among membership.

C. Continue to celebrate VCCJA Day each
summer with regional picnics and New date July 2008
gatherings during National Probation,

Parole and Community Supervision
Officers’ week.
2. A.Work in cooperation with DCJS to finalize pending Executive
Guidelines. Ongoing Committee/
B. Work in cooperation with DCJS to review current Standards
Standards and Guidelines. December 2008 Committee &
DCJS
3. Continue to work with the Department of Planning Ongoing Executive &
and Budget, Secretary of Public Safety and Legislative
legislative staff to address funding concerns of local Committees
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Explore federal and other funding possibilities for Ongoing Executive &
training, technology and planning. Legislative
Committees
Continue to work closely with committee chairs to
ensure that committee goals and objectives are
reviewed on an annual basis. a. Ongoing February 2008 Executive

a. Invite committee chairs to first day of annual
executive committee retreat to review previous
year and to plan for activities in the new year.

Committee and
Committee Chairs

b. Provide each committee chair with an outline of b. Chairs are to provide the 3-1-08
duties and responsibilities of VCCJA committee President with a summary of
chairs. their committees’ goals and
c. Task committee chairs to provide written objectives.
guarterly updates to the VCCJA President two
weeks prior to each Quarterly Directors’ meeting. c. New process Quarterly
Finalize Code of Ethics for Local Probation and Ongoing May 2008 Executive
Pretrial Agencies in Virginia and distribute. Committee
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7. Develop aplan for a public symposium regarding Ongoing Fall 2008 Bruce Cruser,
new legislation on mental health laws affecting our Dave Pastors &
criminal justice population. Glen Peterson
with Executive
Committee &
DCJS
8. Produce an Annual Report. Ongoing 6-30-08 Executive
Committee & PR
Committee
9. Continue to support the Evidence Based Practices Ongoing Executive
Committee as it helps guide the statewide Committee & EBP
implementation of legal and EBP for all CCCA and Committee
PSA programs.
10. Hold a strategic planning meeting with DCJS to New process June 2008 Facilitator
outline VCCJA priorities in collaboration with DCJS. Executive
Committee &
DCJS
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11. Review and revitalize graduate research scholarship Ongoing Spring 2008 Executive
that will contribute scientific knowledge to the field Committee &
of community corrections. Scholarship
Committee
12. Work to ensure funding for jail alternatives (Pretrial Ongoing TBD Legislative
and CCCA) is included when Comprehensive Committee
Community Corrections Plans are approved for jail Tony Casale
expansion. Key Players
13. Revisit the October 2000 Alternative Funding New December 2008 Ann Harris
Methodology Feasibility Report. Executive

Committee in
collaboration with
DCJS &
Legislative
Committee
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